Starke County Highway Department
Monthly Report — April 3, 2017

Winter Operations

We had five snow events last month. On the Ides of March (March 15™) we had a fairly heavy snow of
up to eleven inches in a few areas of the County. That snowfall is illustrative of how timing is
everything in snow plowing. The snow began falling in the early hours of the 15" and we had our
drivers begin plowing at 4AM. The snow fell throughout the moming. Although our drivers began early
some citizens had a fairly tough drive to work because although the driver plowed their area early the
snow that continued to fall accumulated up to five or six more inches by the time some people set off
for work. In contrast, if the snow had begun the night before and ended early in the morning most
people would not have had to face snow on their work commute. Try as we might we cannot catch
the snow as it falls, it must accumulate before we can get it off the roadways. With most of our routes
taking five to eight hours to complete one pass we are lucky if our drivers can complete two passes in
one twelve-hour shift. Sometimes this mean that citizens will have to face some accumulations on the
roadways, especially during heavy snowfalls such as fell on the 15,

We will present the totals of our winter costs during next month'’s report.
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